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For most of our early careers, the cofounders of MeetingResult were stuck in conference rooms just like
yours. We sat through unproductive, unplanned, unstandardized and over-attended meetings that drove
ambiguous outcomes while consuming alot of our “real work” time. We saw action items, decisions and
ideas spark to life only to fade from alack of meeting follow-up and accountability. And we naively
accepted the status quo of meeting performance believing “that’s just the way it is.” However, aswe grew in
our careers as leaders and project management professionals, we realized a desperate need to change the
status quo of our own meetings. Like a saw to a carpenter, great business meetings are an essential tool that
project managers use to deliver successful projects. We witnessed our share of failed projects and we knew if
we didn’t sharpen our tools and techniques, our projects would follow the common path of failure (that is,
over budget, behind schedule, missed objectives). We started by devel oping a meeting process that optimized
our project performance. We were focused on bringing the highest level of clarity, accountability and
effectiveness to our own meetings. We did extensive research, modeled the best meeting leaders and
continued to improve our process through trial and error. We extensively studied what works (and what
doesn’'t) and we applied these principles firsthand to deliver results in conference rooms and boardrooms just
like yours. We received recognition and promotions largely in part to our ability to run great business
meetings. After decades of experience managing literally thousands of meetings, we decided it wastimeto
share this knowledge that revolutionized our professional lives. We packaged our meeting processinto a
powerfully ssmple meeting (PSM) system that will enable you and your organization to conduct fewer,
faster, more-focused meetings. Whether in a project, sales or operations environment, it gives us great
satisfaction to see leaders implement our meeting process and reap the benefits that virtually anyone can
achieveif they consistently follow the principles and processes described in this book.
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From reader reviews:
Marlin Peter son:

Have you spare time for just a day? What do you do when you have considerably more or little spare time?

Y es, you can choose the suitable activity intended for spend your time. Any person spent their particular
gpare time to take a move, shopping, or went to often the Mall. How about open or even read a book allowed
Powerfully Simple Meetings: Y our Guide For Fewer, Faster, More Focused Meetings? Maybe it is to be best
activity for you. Y ou know beside you can spend your time along with your favorite's book, you can better
than before. Do you agree with their opinion or you have various other opinion?

Rachel Kaufman:

Y our reading 6th sense will not betray you actually, why because this Powerfully Simple Meetings: Y our
Guide For Fewer, Faster, More Focused Meetings book written by well-known writer we are excited for well
how to make book that can be understand by anyone who have read the book. Written with good manner for
you, dripping every ideas and writing skill only for eliminate your current hunger then you still doubt
Powerfully Simple Meetings: Y our Guide For Fewer, Faster, More Focused Meetings as good book not just
by the cover but also with the content. Thisis one guide that can break don't assess book by itsinclude, so do
you still needing an additional sixth sense to pick this kind of!? Oh come on your reading through sixth sense
already aerted you so why you haveto listening to another sixth sense.

Violet Jarrdll:

In this age globalization it isimportant to someone to acquire information. The information will make you to
definitely understand the condition of the world. The condition of the world makes the information easier to
share. You can find alot of references to get information example: internet, paper, book, and soon. Y ou will
observe that now, alot of publisher that print many kinds of book. The actual book that recommended for
you is Powerfully Simple Meetings: Y our Guide For Fewer, Faster, More Focused Meetings this publication
consist alot of the information on the condition of thisworld now. This specific book was represented how
does the world has grown up. The terminology styles that writer use for explain it is easy to understand.
Typically the writer made some analysis when he makes this book. That's why this book ideal all of you.

Virgil Santamaria:

Do you like reading areserve? Confuse to looking for your best book? Or your book was rare? Why so many
concern for the book? But almost any people feel that they enjoy for reading. Some people likeslooking at,
not only science book but additionally novel and Powerfully Simple Meetings: Y our Guide For Fewer,
Faster, More Focused Meetings or perhaps others sources were given information for you. After you know
how the truly great a book, you feel wish to read more and more. Science book was created for teacher or
even students especially. Those books are helping them to bring their knowledge. In some other case, beside
science publication, any other book likes Powerfully Simple Meetings: Y our Guide For Fewer, Faster, More



Focused Meetings to make your spare time considerably more colorful. Many types of book like this one.
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