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This book was previously titled, Be Excellent at Anything.

The Way We're Working Isn't Working is one of those rare books with the power to profoundly transform the
way we work and live.

Demand is exceeding our capacity. The ethic of "more, bigger, faster" exacts a series of silent but pernicious
costs at work, undermining our energy, focus, creativity, and passion. Nearly 75 percent of employees
around the world feel disengaged at work every day. The Way We're Working Isn't Working offers a
groundbreaking approach to reenergizing our lives so we’re both more satisfied and more productive—on
the job and off.

By integrating multidisciplinary findings from the science of high performance, Tony Schwartz, coauthor of
the #1 bestselling The Power of Full Engagement, makes a persuasive case that we’re neglecting the four
core needs that energize great performance: sustainability (physical); security (emotional); self-expression
(mental); and significance (spiritual). Rather than running like computers at high speeds for long periods,
we’re at our best when we pulse rhythmically between expending and regularly renewing energy across each
of our four needs.

Organizations undermine sustainable high performance by forever seeking to get more out of their people.
Instead they should seek systematically to meet their four core needs so they’re freed, fueled, and inspired to
bring the best of themselves to work every day.

Drawing on extensive work with an extra-ordinary range of organizations, among them Google, Ford, Sony,
Ernst & Young, Shell, IBM, the Los Angeles Police Department, and the Cleveland Clinic, Schwartz creates
a road map for a new way of working. At the individual level, he explains how we can build specific rituals
into our daily schedules to balance intense effort with regular renewal; offset emotionally draining
experiences with practices that fuel resilience; move between a narrow focus on urgent demands and more
strategic, creative thinking; and balance a short-term focus on immediate results with a values-driven
commitment to serving the greater good. At the organizational level, he outlines new policies, practices, and
cultural messages that Schwartz’s client companies have adopted.

The Way We're Working Isn't Working offers individuals, leaders, and organizations a highly practical,
proven set of strategies to better manage the relentlessly rising demands we all face in an increasingly
complex world.
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From reader reviews:

Connie Bannister:

The book The Way We're Working Isn't Working: The Four Forgotten Needs That Energize Great
Performance make you feel enjoy for your spare time. You can utilize to make your capable much more
increase. Book can to get your best friend when you getting stress or having big problem together with your
subject. If you can make studying a book The Way We're Working Isn't Working: The Four Forgotten Needs
That Energize Great Performance for being your habit, you can get more advantages, like add your personal
capable, increase your knowledge about a few or all subjects. You may know everything if you like open up
and read a guide The Way We're Working Isn't Working: The Four Forgotten Needs That Energize Great
Performance. Kinds of book are several. It means that, science reserve or encyclopedia or others. So , how do
you think about this publication?

Tammy Medina:

What do you in relation to book? It is not important with you? Or just adding material when you really need
something to explain what the one you have problem? How about your spare time? Or are you busy man? If
you don't have spare time to perform others business, it is make one feel bored faster. And you have time?
What did you do? Every individual has many questions above. They should answer that question due to the
fact just their can do this. It said that about guide. Book is familiar on every person. Yes, it is correct.
Because start from on kindergarten until university need this kind of The Way We're Working Isn't Working:
The Four Forgotten Needs That Energize Great Performance to read.

David Ruby:

This book untitled The Way We're Working Isn't Working: The Four Forgotten Needs That Energize Great
Performance to be one of several books in which best seller in this year, honestly, that is because when you
read this book you can get a lot of benefit upon it. You will easily to buy this book in the book retailer or you
can order it by using online. The publisher of this book sells the e-book too. It makes you more easily to read
this book, since you can read this book in your Smart phone. So there is no reason to you personally to past
this reserve from your list.

Charles Hopper:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book was rare? Why
so many issue for the book? But any kind of people feel that they enjoy for reading. Some people likes
studying, not only science book but in addition novel and The Way We're Working Isn't Working: The Four
Forgotten Needs That Energize Great Performance as well as others sources were given knowledge for you.
After you know how the truly great a book, you feel want to read more and more. Science reserve was
created for teacher as well as students especially. Those guides are helping them to include their knowledge.
In different case, beside science book, any other book likes The Way We're Working Isn't Working: The



Four Forgotten Needs That Energize Great Performance to make your spare time far more colorful. Many
types of book like this.
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