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Redundant employees. Storerooms full of extra stock "in case we need it." Marketing money sprayed in all
directionsin the vain hope it will create customers. Duplicate I T systems. HR policies that fatten the
corporate waistline rather than keeping it trim. Budgeting exercises that result in "more of the same, plus
2%."

Nearly every corner of most established businesses harbors waste—wasted money, time, effort, or all three.
As any runner can tell you, alean body runs faster and wins races. The same goes when it comesto the
competitive race all businesses engage in. Lean companies innovate faster, market more effectively, operate
more smoothly, and achieve greater profitability.

Eliminating Waste in Business. Run Lean, Boost Profitability highlights common ways that businesses
across all industries waste money without realizing it. Taking an analytical, hands-on view, this book
challenges universally accepted business practices—some even taught in business schools—by pointing out
how these practices drive waste, and then showing how to eliminate it and reap the benefits.

In eight meaty chapters, operations expert Dave J. Orr, and sales and marketing authority Linda M. Orr,
tackle some of the obvious and easy-to-get-rid-of organizational fat and time wasters (meetings, anyone?)
that for whatever reason many managers are blind to. They'll aso show you how to employ lean six sigma
and other methods to improve operational processes, inventory management, and more. But this book goes
beyond these things and covers such areas as marketing and advertising spending, headcount and personnel
administration, finance, and the many categories that make up what is in many companies a bloated monster:
overhead.

With an emphasis on employing technology and smart management to drive down costs, this book will take
a comprehensive view of the broad spectrum of money and time wasters and show you how to get rid of
them once and for al.
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From reader reviews:
Sharon Gaines:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite guide and reading a reserve. Beside you can solve your condition; you can add your
knowledge by the book entitled Eliminating Waste in Business: Run Lean, Boost Profitability. Try to make
book Eliminating Waste in Business: Run Lean, Boost Profitability as your close friend. It meansthat it can
to be your friend when you really feel alone and beside that of course make you smarter than in the past.
Yeah, it isvery fortuned in your case. The book makes you far more confidence because you can know
everything by the book. So , let us make new experience and a so knowledge with this book.

Dora Dickey:

Areyou kind of active person, only have 10 or 15 minute in your time to upgrading your mind talent or
thinking skill perhaps analytical thinking? Then you are receiving problem with the book in comparison with
can satisfy your limited timeto read it because al of thistime you only find publication that need more time
to be examine. Eliminating Waste in Business. Run Lean, Boost Profitability can be your answer because it
can be read by you actually who have those short extra time problems.

William Burmeister:

Many people spending their time by playing outside together with friends, fun activity having family or just
watching TV 24 hours aday. Y ou can have new activity to enjoy your whole day by studying a book. Ugh,
yathink reading a book really can hard because you have to accept the book everywhere? It fine you can
have the e-book, taking everywhere you want in your Mobile phone. Like Eliminating Waste in Business:
Run Lean, Boost Profitability which is having the e-book version. So , why not try out this book? Let's see.

Victor Havens:

That reserve can make you to feel relax. That book Eliminating Waste in Business: Run Lean, Boost
Profitability was colourful and of course has pictures around. Aswe know that book Eliminating Waste in
Business: Run Lean, Boost Profitability has many kinds or variety. Start from kids until teenagers. For
example Naruto or Detective Conan you can read and think you are the character on there. Therefore not at
all of book tend to be make you bored, any it offers you feel happy, fun and relax. Try to choose the best
book to suit your needs and try to like reading this.
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