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Renowned executive coaches and global leadership strategists Jane Hyun and Audrey S. Lee offer lessons on
the vital skill of “Flexing”—the art of switching leadership styles to more effectively lead people who are
different from you, allowing managers to successfully manage the multicultural workers of today and
tomorrow.

Flex offers a proactive strategy for managers to navigate and leverage diversity effectively in this new global
economy, showing managers how to: understand the power gap, the social distance between you and those in
the workplace of different cultures, ages, and gender; flex your management style, by stretching how you
work and communicate with others, and bridging the gap with more effective communication, feedback tools
and building healthy teams; and multiply the effect, by teaching these skills to others and closing the power
gap with clients, customers, and partners to create innovative solutions.

Creating flex in a company’s management style will impact all aspects of developing the talent you have,
attracting future talent and building relationships with customers in this competitive marketplace. Now, Flex:
The New Playbook for Managing Across Differences shows you how.
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From reader reviews:

William Vogt:

Reading a reserve can be one of a lot of exercise that everyone in the world really likes. Do you like reading
book consequently. There are a lot of reasons why people fantastic. First reading a publication will give you
a lot of new information. When you read a e-book you will get new information due to the fact book is one
of a number of ways to share the information or even their idea. Second, studying a book will make you
actually more imaginative. When you examining a book especially hype book the author will bring that you
imagine the story how the figures do it anything. Third, you may share your knowledge to some others.
When you read this Flex: The New Playbook for Managing Across Differences, you may tells your family,
friends along with soon about yours publication. Your knowledge can inspire different ones, make them
reading a guide.

Deanna Ratliff:

The book untitled Flex: The New Playbook for Managing Across Differences is the guide that recommended
to you to study. You can see the quality of the book content that will be shown to you actually. The language
that creator use to explained their way of doing something is easily to understand. The writer was did a lot of
study when write the book, and so the information that they share to your account is absolutely accurate. You
also could possibly get the e-book of Flex: The New Playbook for Managing Across Differences from the
publisher to make you much more enjoy free time.

Jerry Day:

Your reading sixth sense will not betray you actually, why because this Flex: The New Playbook for
Managing Across Differences e-book written by well-known writer we are excited for well how to make
book that could be understand by anyone who have read the book. Written within good manner for you,
dripping every ideas and creating skill only for eliminate your current hunger then you still doubt Flex: The
New Playbook for Managing Across Differences as good book not simply by the cover but also from the
content. This is one book that can break don't determine book by its include, so do you still needing another
sixth sense to pick that!? Oh come on your looking at sixth sense already said so why you have to listening to
another sixth sense.

Colleen Harman:

Don't be worry should you be afraid that this book will probably filled the space in your house, you could
have it in e-book way, more simple and reachable. This Flex: The New Playbook for Managing Across
Differences can give you a lot of pals because by you taking a look at this one book you have point that they
don't and make an individual more like an interesting person. That book can be one of one step for you to get
success. This publication offer you information that perhaps your friend doesn't learn, by knowing more than
other make you to be great men and women. So , why hesitate? Let's have Flex: The New Playbook for



Managing Across Differences.
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