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A compendium of straightforward techniques on how to accentuate the positive and redirect the negative,
increasing productivity at work and at home.

What do your people at work and your spouse and kids at home have in common with a five-ton killer
whale?

Probably a whole lot more than you think, according to top business consultant and mega-bestselling author
Ken Blanchard and his coauthors from SeaWorld. In this moving and inspirational new book, Blanchard
explains that both whales and people perform better when you accentuate the positive. He shows how using
the techniques of animal trainers -- specifically those responsible for the killer whales of SeaWorld -- can
supercharge your effectiveness at work and at home.

When gruff business manager and family man Wes Kingsley visited SeaWorld, he marveled at the ability of
the trainers to get these huge killer whales, among the most feared predators in the ocean, to perform
amazing acrobatic leaps and dives. Later, talking to the chief trainer, he learned their techniques of building
trust, accentuating the positive, and redirecting negative behavior -- all of which make these extraordinary
performances possible. Kingsley took a hard look at his own often accusatory management style and
recognized how some of his shortcomings as a manager, spouse, and father actually diminish trust and
damage relationships. He began to see the difference between "GOTcha" (catching people doing things
wrong) and "Whale Done!" (catching people doing things right).

In Whale Done!, Ken Blanchard shows how to make accentuating the positive and redirecting the negative
the best tools to increase productivity, instead of creating situations that demoralize people. These techniques
are remarkably easy to master and can be applied equally well at home, allowing readers to become better
parents and more committed spouses in their happier and more successful personal lives.
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From reader reviews:

Stephanie Wilkes:

This book untitled Whale Done!: The Power of Positive Relationships to be one of several books this best
seller in this year, here is because when you read this publication you can get a lot of benefit in it. You will
easily to buy this book in the book retailer or you can order it by way of online. The publisher of the book
sells the e-book too. It makes you quickly to read this book, as you can read this book in your Cell phone. So
there is no reason for you to past this guide from your list.

Patricia Bush:

Reading a guide can be one of a lot of activity that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people enjoyed. First reading a guide will give you a lot of new facts.
When you read a book you will get new information mainly because book is one of numerous ways to share
the information or maybe their idea. Second, studying a book will make an individual more imaginative.
When you studying a book especially fictional book the author will bring you to definitely imagine the story
how the personas do it anything. Third, you can share your knowledge to other individuals. When you read
this Whale Done!: The Power of Positive Relationships, it is possible to tells your family, friends along with
soon about yours e-book. Your knowledge can inspire others, make them reading a guide.

Kenneth Allen:

In this age globalization it is important to someone to acquire information. The information will make
professionals understand the condition of the world. The condition of the world makes the information
simpler to share. You can find a lot of references to get information example: internet, magazine, book, and
soon. You can observe that now, a lot of publisher this print many kinds of book. Typically the book that
recommended for your requirements is Whale Done!: The Power of Positive Relationships this book consist
a lot of the information of the condition of this world now. This particular book was represented just how can
the world has grown up. The vocabulary styles that writer use for explain it is easy to understand. The actual
writer made some investigation when he makes this book. That's why this book suitable all of you.

Keith Abell:

This Whale Done!: The Power of Positive Relationships is new way for you who has intense curiosity to
look for some information because it relief your hunger of information. Getting deeper you in it getting
knowledge more you know or else you who still having bit of digest in reading this Whale Done!: The Power
of Positive Relationships can be the light food for you personally because the information inside this specific
book is easy to get by simply anyone. These books develop itself in the form which is reachable by anyone,
that's why I mean in the e-book type. People who think that in reserve form make them feel drowsy even
dizzy this reserve is the answer. So there is no in reading a publication especially this one. You can find what
you are looking for. It should be here for you actually. So , don't miss it! Just read this e-book variety for



your better life and knowledge.
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